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COMMITTED TO
PROTECTING
BIODIVERSITY

Since 1989, Plumas Audubon Society
has been promoting the understanding,
appreciation, and protection of the
Upper Feather River Watershed’s
biodiversity through education, research,
and the conservation and restoration of
natural ecosystems.



A Letter From Our Directors

“The Northern Sierra:
A place
of continental importance
on which...
over 300 bird species, of which many are rare or
threatened,
endemic and endangered amphibians and reptiles,
culturally significant salmonids,
| herds of pronghorn, mule deer, and elk,
""_1.- ' bears, mountain lions, bobcats, martens, badgers,
fishers,
pollinators of critical importance to our shared
future,
And once extirpated wolves
...depend.”
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The Upper Feather River watershed, located at the northernmost extreme of the Sierra Nevada, is home to a rich diversity of species. Recognized
for its contribution to North America's biodiversity and continental connectivity, this region is of local, regional, and national importance. Here,
Sierran, Cascadian, and Great Basin landscapes converge, carved by waters on which millions of Californians depend. The diversity of wildlife in
the Upper Feather River watershed makes it one of the premier natural areas in California. Yet, it remains vastly unprotected and nationally
unrecognized.

For over 36 years, Plumas Audubon Society (PAS) has been safeguarding, advocating for, and educating about wildlife species in the Northern
Sierra Nevada. While our work has primarily focused on birds, due in no small part to their being indicators of community and habitat health, our
scope has expanded to include species of all families.

How can we ensure that species on the brink of extinction are given a fighting chance, that the healthy habitats wildlife need to thrive will be
sustained for generations to come, and that future generations are granted the opportunity to enjoy wildlife and the ecosystem services they
provide?

In early 2023, to help answer this question, we kicked off an ambitious strategic planning process. Our board and staff conducted a public
outreach survey targeting community and chapter members and key stakeholders, in addition to facilitating an intensely focused retreat and
quarterly Executive Committee meetings. By analyzing the survey results, our board and staff determined the goals on which it will focus and the
strategies which it will implement to accomplish our mission. The survey respondents comprised wildlife enthusiasts, community members, state
and federal agencies, local and regional organizations, teachers, parents, students, and friends.

We won particular praise for “our ability to educate and inspire future environmental stewards”. People value our mission, impacts, and potential
for expansion. Survey respondents challenged us to “go big and think boldly”. A survey response read, “The timing is very good to go big...by
becoming THE locally-based, but regionally-and continentally-thinking leader and center of the Northern Sierra wildlife universe, the go-to,
Northern-Sierra-based wildlife organization.”

We heard that our work is important now more than ever. Catastrophic wildfires and the effects of climate change are putting our watershed and
wildlife at risk. We are losing our most treasured species and the ecosystems on which they depend at a frightening pace, and people are growing
more distant from nature.

Respondents encouraged us to be more involved in advocacy efforts and to strengthen partnerships with state, federal, and local agencies to
conserve wildlife populations and habitat connectivity. We were encouraged to “Think of habitat restoration in terms of a landscape-level
approach, not only on an individual project basis, and to think of the long-term of wildlife habitat for all species”.

For this reason, we are dedicated to engaging meaningfully with communities in our service area to develop and foster an array of interdisciplinary
partnerships with cumulative levels of impact. In the next five years, we will be the vehicle to carry out innovative, science-based, collaborative
projects that address our communities’ expressed concerns regarding climate change, extinction, reduced habitat, increased human
encroachment, and fragmentation, and to address the impacts of wildfire and the mismanagement of resources.

We also heard that we should be careful to take care of ourselves, because our work is long-haul, marathon work. Building our capacity, training
our staff, securing long-term financial support, and increasing membership and our reach across the region will be crucial to maintaining the health

of the organization and continuing to grow.

This document is the result of that long and intense process. Our newly developed Strategic Direction for 2025-2030 shows where we intend to go
over the next five years. It defines our mission, values, and goals.

In short: We are going to protect and restore the wildlife species of the Northern Sierra, especially those of special concern, and the habitat they
need to not only persist, but to thrive.

We're looking forward to it, and we hope you are, too. We can’t do it without you.

— Elizabeth Ramsey, Executive Director
— Piers Strailey, President
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VISION

4@ Diverse, abundant, & sustainable wildlife populations

MISSION

4 Resilient wildlife habitats

4 Environmental education programs in every school in the watershed
To promote the understanding, appreciation, 4 A community that is committed to the well-being of wildlife
and protection of biodiversity within the 4 Impactful, high-quality research that influences meaningful change
Upper Feather River Watershed through 4@ Public outreach events that inspire collective responsibility
education, research, and the restoration and @ Broad membership & community support
conservation of natural ecosystems. & A wide range of partnerships that amplify our mission

& A diverse board of directors committed to leadership

& A professional staff with the capacity to fulfill the board’s vision

4 A stable, diversely-funded organization whose continued work can
ensure long-term protection of the watershed’s wildlife and the
habitat they need to remain adaptable to change.

Science-based Collaboration: We collaborate with individuals, communities, and partners to identify challenges, devise workable
solutions, and achieve shared goals.

Sustainability: We practice conservation that sustains vibrant ecosystems and cultures.
Advocacy: We advocate for the protection of wildlife and their habitat.
Intergenerational Learning: We collectively cultivate future generations of environmental stewards.

Respect: We base all of our relationships — within our organization, with our partners, with individuals, businesses, communities,
the land and its inhabitants, both human and non-human alike — on respect, trust, and tolerance.

Organizational Integrity: We practice sound management. We are honest, effective, efficient, and fiscally responsible.

FIGHTING FOR OUR WILDLIFE
& THEIR HABITATS

EDUCATION PROGRAMS & POPULATION MONITORING HABITAT RESTORATION
COMMUNITY OUTREACH & RESTORATION



Goal 1: Increase operational capacity and efficit:ncy

Strategy 1A: Diversify revenue streams, ensuring financial stability,

growth, and resilience. ( ’ ..’H
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Goal 2: Maintain and further develop a program of work that attains
PAS’s mission and vision

Strategy 2A: Expand our school and community education program to achieve long-term sustainability,
ensuring students of all ages throughout the watershed have access to outdoor learning focused on the
importance of wildlife and their habitats.

Strategy 2B: Identify and implement strategic wildlife research and monitoring projects that include a holistic
suite of species and their habitats. By positioning ourselves as the leading authority on the comprehensive
picture of wildlife in the region, PAS will identify key needs, gaps, and opportunities for conservation,
research, monitoring, and restoration. PAS will develop deep partnerships and engage with the agencies,
organizations, and people researching and monitoring wildlife.

Strategy 2C: Identify and lead conservation and restoration projects, in partnership with local allies, that
protect, restore, and steward wildlife habitat and connectivity at a large scale, utilizing insights from ongoing
research to drive informed action.

- Strategy 2D: Assemble Friends of PAS, an advisory committee composed of an active group of strategic allies
0

that supports the implementation of the organization's priorities, provides feedback, and serves as a conduit

for communication, collaboration, and fundraising with the broader community.

ORGANIZATIONAL GOAL &
STRATEGIES

Goal 3: Elevate public perception and presence of PAS
within and beyond the communities we serve

Strategy 3A: Collaborate with a strong coalition to amplify the impact of
PAS’s mission and ensure ecologically-minded results in the work of our
partners.

Strategy 3B: Cultivate existing and new relationships with PAS’s
membership through engagement opportunities that educate and inform
about the work we do and inspire community members to become involved.

Strategy 3C: Engage a diverse group of volunteers in opportunities for
participation in the organization's efforts towards its mission.

Strategy 3D: Operate in a manner that is mindful of and responsive to the
needs of the diverse perspectives of the communities within the watershed.




DEDICATED TO LIFE

- 7,200

Community members engaged
hrough education and outreach
programs

66,541 14

habitat monitored Special-status species
monitored

Acres of-cr'fﬂcal habitat
protected and/or restored

PASSIONATE ABOUT WILDLIFE
& THEIR HABITATS -

Lauren James
%8 Field Operations Manager &
Developmental Assistant

Ellie Hinrichs
A8 | Administrative Assistant & Fund
Development Coordinator

Mikayla Eager
Education Coordinator &

® Outreach Assistant
-
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- www.plumasaudubon.org

. pIt_Jmasau_dubon@gmallcom
(503) 616-8670

@plumasaudubon
. facebook.com/plumasaudubonsociety
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